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Abstract 

This paper stresses the necessity of reengineering entrepreneurship 
education for Economic Growth in the 21st century in Nigeria. Most 
economies of the world had shifted away from being an industrial economy 
to a high-tech knowledge-driven economy that relies heavily on human 
capital. In a knowledge-based economy, human capital is the most 
important form of capital. Educating and training the current and future 
workforce to meet the demands of the marketplace is essential for survival in 
the 21st Century. Nigeria can not be left out in this power and economic 
equations. This paper therefore argues that reengineering entrepreneurship 
education will equip the students with the skills with which to meet the 21st 
century economic challenges. The objectives and strategies for re-designing 
entrepreneurship education are also discussed. The paper also 
recommended that educational programmes at all levels of education should 
be made relevant to provide the youth the needed entrepreneurial skills. It is 
also recommended that the government should give adequate attention to 
entrepreneurial development in the country through the provision of good 
economic environment and funding. 

 
Like many developing countries in Africa, Nigeria is facing a serious 

unemployment problem coupled with a declining standard of living, increasing 
disparity between the urban and rural regions of the country, and inadequate social 
and physical infrastructures to meet the needs of a rapidly growing population in the 
21st Century. To provide a means of survival, many of the unemployed have turned to 
the informal sector to create small enterprises that range from trivial trading activities 
to reasonably successful production, manufacturing, and construction businesses. The 
small enterprise sector is composed of a range of enterprises including: self-employed 
artisans, micro enterprises, cottage industries, and small enterprises in the formal 
business sector. These small enterprises may be engaged in trade, commerce, 
distribution, transport, construction, agribusiness, manufacturing, maintenance and 
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repair, or other services. As a result of the trend toward the creation of small 
enterprises, the informal sector has grown to include approximately 60% of the labour 
force in Africa (International Labor Organization, (ILO) 1985). 

 
Charmes (1990) noted that in the past century, a widespread approach to the 

problem of limited job opportunities was through the establishment of large industrial 
complexes that were expected to provide many jobs and enhance the economic 
situation of the local area. This approach has been largely unsuccessful because it was 
overly capital-intensive in countries that had limited capital. It actually provided few 
new employment opportunities and exacerbated the gap between the rich and poor. 
As a result of the failures of this approach, formal development efforts are now 
emphasizing the creation of small enterprises in the informal sector that are operated 
by self-employed individuals.  

 
The informal sector may be limited for numerous reasons. Among other 

reasons, according to House, Ikiara, & McCormick, (1990), much of the growth of 
private enterprise in the informal sector in Africa countries like Nigeria, has been 
spontaneous rather than a result of deliberate strategies within an overall government 
policy framework. Also, although large numbers of small enterprises may be created, 
their prospects for growth into medium-sized enterprises are limited. Reasons for this 
lack of growth include an over-supply of similar goods in the marketplace, lack of 
management and technical skills, limited capital, and low product quality (House, 
Ikiara, & McCormick, 1990). In addition, while technology is a primary factor in 
economic development (Scherer & Perlman, 1992), it has had a limited impact on the 
growth of small enterprises because of political conflicts, economic restrictions, 
limited educational capabilities, and weak technological infrastructures. 

 
In the face of these problems, entrepreneurship, which would have salvaged 

the situation, was not encouraged especially in developing countries like Nigeria. It 
has been observed that education has not properly include philosophy of self-reliance 
such as creating a new cultural and productive environment that will promote pride in 
primitive work and self-discipline, encouraging people to take part actively and freely 
in discussions and decisions affecting their general welfare, promoting new sets of 
attitudes and culture for the attainment of future challenges (Arogundade & Babatope, 
2011). The failure of education to inculcate the above philosophy in students has led 
to wastages in terms of both human and natural resources. This is because the youth 
and graduate from tertiary institutions are not equipped with the skills with which to 
exploit the natural resources that abound in Nigeria (Nwangwu, 2007) 

 
Other problems identified by Ayodele (2006) include irrelevant education 

that is bookish, theoretic and “white-collar job” oriented. Also Nigeria’s macro-
economic environment is unhealthy and unstable for a virile entrepreneurship 
development. Another problem is the fear of failure by the people to take risk on 
entrepreneurial activities, while an unstable and conducive political environment 
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drives away investors that are planning to embark on entrepreneurial activities. 
Ayodele (2006) further explained that government programmes are not designed to 
promote entrepreneurship, looking at the country – Nigeria-the level of infrastructural 
development provided by the government is still very low and this has been affecting 
to a very high extent the level of productivity and entrepreneurial activities in the 
country. The high rate of many business enterprises as winding up prematurely 
consequent upon the employable and unemployable youths and adults idle away. It is 
against this backdrop that this paper set to look into the necessity of re-engineering 
entrepreneurship education for Economic Growth in Nigeria in the 21st Century. 
 
Entrepreneurship Education  

The word entrepreneur is derived from the French words ‘entre’, meaning 
“between”, and ‘prendre’ meaning “to take”. The word was originally used to 
describe people who “take on risk” between buyers and sellers or who ‘undertake’ a 
task such as starting a new venture (Bolton and Thompson, 2002). Entrepreneurship is 
the process of creating something new with value by devoting the necessary time and 
effort, assuming the accompanying financial, psychic and social risks, and receiving 
the resulting rewards of monetary and personal satisfaction and independence 
(Hisrich, Peters and Shepherd (2008). Entrepreneurship education is made up of all 
kinds of experiences that give students the ability and vision of how to access and 
transform opportunities of different kinds. It goes beyond business creation. It is 
about increasing students’ ability to anticipate and respond to societal changes. 
Entrepreneurship education is education and training which allows students to 
develop and use their creativity, and to take initiatives, responsibility and risks 
(Refaat, 2009).  

 
It is a carefully planned process that eventuates into the acquisition of 

entrepreneurial competencies. The education is a set of very valuable skills needed by 
the entrepreneur to avoid future trial and errors (Osuala, 2004). Entrepreneurship 
education equips the learner with skills on decision making, acquisition of new ideas, 
methods of raising and maintaining conversations and establishing business 
relationships. Through entrepreneurship education, qualitative ability that facilitates 
computation and record keeping are further learnt. It starts with developing 
programmes in entrepreneurship centres where people are trained to develop and 
acquire skills.  

 
The Objectives of Entrepreneurship education according to Paul (2005), cited 

in Arogundade & Babatope, (2011: 3) is structured to achieve the following 
objectives. 
 
1. To offer functional education for the youth that will enable them to be self-
employed and self-reliant. 
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2. Provide the youth graduates with adequate training that will enable them to be 
creative and innovative in identifying novel business opportunities. 
 
3. To serve as a catalyst for economic growth and development. 
 
4. Offer tertiary institution graduates with adequate training in risk management, to 
make certain bearing feasible. 
 
5. To reduce high rate of poverty. 
 
6. Create employment generation. 
 
7. Reduction in rural-urban migration. 
 
8. Provide the young graduates with enough training and support that will enable 
them to establish a career in small and medium sized businesses. 
 
9. To inculcate the spirit of perseverance in the youths and adults which will enable 
them to persist in any business venture they embark on. 
 
10. Create smooth transition from traditional to a modern industrial economy. 

 
The Changing Economy in the 21st Century 

Most economy of the world had shifted away from being an industrial 
economy to a high-tech knowledge-driven economy that relies heavily on human 
capital (Blakely and Bradshaw, 2002). In a knowledge-based economy, human capital 
is the most important form of capital. Educating and training the current and future 
workforce to meet the demands of the marketplace is essential for survival in the 21st 
Century. Little wonder Friedman (2006) opined that the ideal country in a flat world 
is the one with no natural resources, because countries with no natural resources tend 
to dig inside themselves. They try to tap the energy, entrepreneurship, creativity, and 
intelligence of their own people – men and women – rather than drill an oil well. 
Investing in human capital will result in a higher return in the knowledge economy.  

 
The knowledge-based economy requires a new set of skills that is completely 

different from the set of skills required by the historically manufacturing-dominated 
economy. Jobs today require an increasing amount of education and training, as well 
as twenty-first century skills such as entrepreneurship, creativity, problem-solving, 
and leadership (Schwarz and Kay, 2006). These are the four skills required of the 
twenty-first century that are currently missing from the traditional educational system. 
It is therefore imperative that the education system being repositioned to teach 
students the proper types of skills needed in the twenty-first century. 
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Friedman (2006) asserted that simply providing more education is probably a 
good thing on balance, especially if a more educated labour force is a more flexible 
labour force that can cope more readily with non-routine tasks and occupational 
change. But it is far from a panacea… In the future, how we educate our children may 
prove to be more important than how much we educate them. Florida (2003) opined 
that it is becoming apparent that the economy is requiring more than just knowledge 
and information; it is also requiring human creativity to develop a competitive 
advantage.  

 
It has been asserted that the twenty-first century will be dominated by 

entrepreneurial thinking (Kourilsky and Walstad, 2000). Countries should therefore 
move towards promoting a more entrepreneurial economy (Taylor, Johnson, Hoke, 
Doron, Pennock, and Clinton, 2007). According to World Economic Forum (2009: 6)  

 
The world is experiencing one of the most extraordinary periods in 
history. The power equation continues shifting across countries and 
regions, while rapid changes unfold in the marketplace reshaping 
both the political landscape and the interactions between 
governments and businesses. The financial crisis, combined with 
rising inflation and the consequent slowdown in global demand, has 
engendered significant insecurity about the outlook of the world 
economy, and increased anxiety about its potential implications on 
the accomplishment of the Millennium Development Goals (MDGs) 
by 2015. However, it is in difficult times when the power of 
collaboration bears fruit, helping us better understand the challenges 
we face and encouraging us to unleash our imagination and capitalize 
on the opportunities ahead. Entrepreneurship and education are two 
such extraordinary opportunities that need to be leveraged and 
interconnected if we are to develop the human capital required for 
building the societies of the future. 
 
From the above, our nation is facing a transition in this 21st century. Nigeria 

must take this opportunity to provide today’s students and entrepreneurs with the 
tools and the thinking that is required for the future. Our nation needs to harness the 
power of the Internet and these new technologies for creating and sharing knowledge 
that will prepare students with the skills to compete in the 21st century. Nigeria can 
not be left out in this power and economic equations. Re-engineering 
Entrepreneurship Education for Economic Growth in the 21st Century becomes 
imperative.  
 
The Necessity of Reengineering Entrepreneurship Education for Economic 
Growth in Nigeria in the 21st Century  

Idomeh, Ainabor and Okolie (2008), opined that the growing importance of 
the role of entrepreneurs in a country’s economic growth and development has stirred 
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up both developed and developing countries to formulate policies that would promote 
its development in their economies. It is in line with this that the Nigerian Federal 
Government as part of its initiatives, directed that entrepreneurship education be 
introduced into the curriculum of Nigerian tertiary institutions, Entrepreneurship is 
globally accepted to be critical to economic growth and development in an emerging 
economy such as ours. It is a veritable tool for the improvement of the life and quality 
of citizens in any given nation. It is seen as the driving force behind employment. 
Therefore, reengineering entrepreneurship education in Nigeria’s tertiary institutions 
could be a panacea for the growing unemployment in Nigeria. Entrepreneurial 
programmes if properly planned and executed will ensure that the issue of self-
employment and job creation will increase. Also, menaces usually visible due to 
youth unemployment and restiveness will be highly reduced. This reality is one of the 
greatest challenge facing leaders of Nigerians in the 21st century. 

 
Oviawe (2010) asserted that Nigerian education is presently at a crossroad as 

far as producing individuals who will work to deserve and justify their pay, work 
independently, globally and bring creativity into their work place. She opined that the 
current mismatch between what Nigerian economy needs and what Nigerian youths 
are made to study in schools is becoming very appalling. According to her, the result 
of a three week large scale, rapid national survey in 2004 jointly sponsored by NUC 
and Education Trust Fund (ETF) to determine the needs of the labour market that 
Nigerian university graduates are failing to meet revealed that of 100 individuals and 
20 organizations visited, 44 per cent rated Nigerian science graduates as average in 
competence, 56 per cent rated them as average in innovation, 50 per cent rated them 
average in rational judgment, 63 per cent as average in leadership skills, 44 per vent 
as average in creativity. On needed skills like literacy, oral communication, 
information technology, entrepreneurial, analytical, problem-solving, and decision-
making 60 per cent rated them as poor. This data can be said to explain why there has 
been very obvious increase in unemployment rate. One of the reasons given was that 
these graduates were simply unemployable.  

 
Meanwhile globalization, the rapid development of technology and the lower 

cost of travel have changed the nature of work. It is no longer enough to train students 
for a career. Schools and universities must prepare students to work in a dynamic, 
rapidly changing entrepreneurial and global environment. Entrepreneurship is critical 
for understanding and operating in the current and future global economy. Education 
is the clearest path to individual opportunity and societal growth, and 
entrepreneurship education is especially vital to fuelling a more robust global 
economy. Entrepreneurs bring new ideas to life through innovation, creativity and the 
desire to build something of lasting value. The convergence of globalization, 
technological innovations, knowledge-based economies and demographic trends has 
led to an increased focus on the effects and importance of entrepreneurship. In this 
context, entrepreneurship is a driving force of economic development, structural 
change and job creation. It is also a way to address the challenge of poverty reduction.  
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According to the UN’s World Youth Report 2005, about 209 million young 
people live on less than US$ 1 a day and around 515 million live on less than US$ 2 a 
day.  People between the ages of 15-24 make up a quarter of the world’s working 
population, but they represent half of its unemployed. The Millennium Development 
Goals will not be met unless the specific needs of young people are addressed because 
51% of the combined population of developing and least-developed countries are 
below the age of 25, and 20% are 15-24 years of age. Moreover, the decimation of 
adult populations in many developing countries like Nigeria by HIV/AIDS is forcing 
economic responsibility on the younger generations. National and supranational 
policy-makers have focused in the past decade on youth entrepreneurship as an 
important tool to combat persistent youth unemployment, criminality, and so on. In 
addition, according to the report, evidence is mounting that girls and young women 
may benefit disproportionately from entrepreneurship education, in part because they 
are often denied full access to, or advancement within, existing (male-dominated) 
organizations and hence seek tools to create their own businesses. For all of these 
reasons, youth entrepreneurship education is a theme that needed to be re-addressed 
separately in the 21st Century. 

 
All countries need a greater focus on entrepreneurship and innovation to help 

spur competitiveness, growth and job creation. Entrepreneurship education can help 
promote an entrepreneurial and innovative culture by changing mindsets and 
providing the necessary skills. Entrepreneurship refers to an individual’s ability to 
turn ideas into action. It includes creativity, innovation and taking calculated risk, as 
well as the ability to plan and manage projects in order to achieve objectives. This 
supports everyone in day-to-day life at home and in society; makes employees more 
aware of the context of their work and better able to seize opportunities, and provides 
a foundation for entrepreneurs establishing a social or commercial activity. Preparing 
today’s students for success and eventual leadership in the new global marketplace is 
the most important responsibility in education today. Entrepreneurship education is an 
important tool to achieving these objectives and should be universally available to 
provide all students with opportunities to explore and fulfill their potential. 
 
Suggested Ways of Reengineering Entrepreneurship Education in Nigeria 

Entrepreneurship can be understood as a lifelong process which develops 
individuals’ skills, attitudes and behaviours. It is important to start as early as possible 
at all levels of formal and informal education. It should be integrated into the 
education system of primary and secondary schools as well as higher and further 
education. These institutions, at all levels (primary, secondary and higher education) 
have a critical role to play in developing the appropriate learning environment, 
utilizing relevant learning methods and developing educators to teach using 
interactive pedagogies. Higher education institutions, in particular, have a critical role 
to play as intellectual hubs in entrepreneurial ecosystems by serving as an incubator 
for innovation and research as well as a focal network for collaboration among 
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researchers, students, professors, companies, venture capital firms, angel investors 
and entrepreneurs. 

Research and curriculum development are of particular importance in helping 
to ensure entrepreneurship’s rightful place among the academic disciplines.  For 
effective entrepreneurship education, the curricula over the years must be consistent 
and coordinated. This requires curricula that focus on learning “for” rather than 
“about” entrepreneurship.  More depth and rigor is needed to ensure that 
entrepreneurship courses, materials and research are of high quality. Courses and 
research areas could include the following: Simulations and games, Interactive 
teamwork and group activities, Direct, action-oriented market research (students 
recognize market opportunities by observing and interviewing potential customers, 
identifying needs in their own communities), Student buying and selling events, using 
real money (grants or loans from the school or programme), Field trips to local 
businesses, especially entrepreneurial ventures, Entrepreneurs or venture funders as 
guest speakers in class, Business plan and other competitions, with business people as 
judges, Student-run businesses, using real money (including in school stores etc. 
Entrepreneurship should not remain primarily elective or extracurricular at any school 
and university. Entrepreneurial learning must be deeply embedded into the curriculum 
to ingrain a new entrepreneurial spirit and mindset among students. Students also 
need to learn how to manage and grow enterprises, not just how to start them. 

 
To reengineer entrepreneurship education there is the need for proper 

funding. It is a known fact that in Nigeria, like most countries, the bulk of the funding 
for schools and universities still comes from governments, although this is beginning 
to change as companies and foundations have begun to contribute. There are a few 
entrepreneurs funding centres, but this is still relatively rare. Engagement of the 
private sectors also should be further encouraged. The field of entrepreneurship 
education is still relatively young and it is important and necessary that the support in 
terms of proper funding is continued until entrepreneurship is embedded in a 
sustainable manner in schools and universities and also supported through informal 
education systems. Policy-makers should be admonished about the need, benefits and 
possible actions to take to encourage and support entrepreneurship education. Too 
much start and stop financing should be avoided, and plans for making the 
programmes sustainable should be considered and integrated from the start. This 
requires a shared vision by all stakeholders of the desired outcomes at the policy 
level. 

 
There is also the need to expand the current pool of entrepreneurship 

teachers.  Experienced teachers should provide the necessary training and education. 
This should include entrepreneurs, alumni, business professionals and even students. 
Entrepreneurs and others with entrepreneurial experience should be allowed, 
encouraged and trained to teach. They not only provide great value in the classroom, 
but they also enhance entrepreneurial spirit within the institution overall and create 
stronger links with the local community and ecosystem. 
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Conclusion  
This paper revealed that most economy of the world had shifted away from 

being an industrial economy to a high-tech knowledge-driven economy that relies 
heavily on human capital. The power equation continues shifting across countries and 
regions. It is also worthy to note that in a knowledge-based economy, human capital 
is the most important form of capital. Therefore educating and training the current and 
future workforce to meet the demands of the marketplace is essential for survival in 
the 21st Century. Nigeria can not afford to be left out in this Power and Economic 
Equation. Re-engineering Entrepreneurship Education for Economic Growth in the 
21st Century becomes a necessity.  
 
 
Recommendations  

To reengineer Entrepreneurship Education in Nigeria, this paper recommends 
the follows: 

1) That educational programme at all levels of education should be made 
relevant to provide the youth the needed entrepreneurial skills.  

2) That the government should give adequate attention to entrepreneurial 
development in the country through the provision of good economic 
environment and funding. Start and stop financing should be avoided 

3) The curricula over the years must be consistent and coordinated to focus on 
learning “for” rather than “about” entrepreneurship. Entrepreneurial learning 
must be deeply embedded into the curriculum to ingrain a new 
entrepreneurial spirit and mindset among students. 

4) The current pool of entrepreneurship teachers should be expanded to include 
entrepreneurs, alumni, business professionals and even students. They not 
only provide great value in the classroom, but they also enhance 
entrepreneurial spirit within the institution overall and create stronger links 
with the local community and ecosystem. 
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